dsuyill CEO JI hgHis = Apex dnjl A1 = daliiadl
1) gyl = Ap Jigalui=al PERSON 1

05:00 - 00:00 & Supervised by Dr. Marwa Agha | AAST OD Capstone

Executive Title & Transformation Scorecard (Before vs After)

$. WHAT TO SAY:

"Good morning Dr. Marwa and committee. Today we present
Apex's turnaround plan. We transformed a bloated crisis of 200
staff and $226k monthly payroll into a lean 94-staff model,
saving $1.42M annually."
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Crisis Diagnostics & CEO 4 Hard Strategic Mandates

$. WHAT TO SAY:

"Auditing the crisis revealed 38% turnover and CSAT down to
62%. The CEO established 4 strict mandates: HC under 100,
max 4 layers, workload math, and indirect overhead below 25%.
Our design achieved 100% PASS on all four."

salully digiyjil §
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HC < 100 (PASS: 94)]2.Layers < 4 (PASS: 4)| 3. Workload Math (PASS) | 4. Indirect < 25% (PASS: 8.51%).1 :CEO dl hgnn
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Workload Modeling — Contact Center & Plant Operations

Workload Modeling — Customer Service & Contact Center
#®. WHAT TO SAY: nSalulb digiajll ¢

"For Customer Service: 2,400 daily calls at 4.5 minutes AHT
requires 10,800 net minutes. After deducting statutory 75-
minute breaks, each agent delivers 405 productive minutes.
10,800 / 405 = 26.67 = 28 agents with peak buffer, totaling 32
HC with leadership."

@141 10,800 = dnllanll adyda 4.5 x pgull L dnllan 2,400
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Workload Modeling — Plant Production & Commercial Sales
#. WHAT TO SAY: nSalulb digiajll ¢

"In Plant Operations: 10,000 units daily at 400 units/worker
requires 25 line workers + 2 floaters = 27 workers, or 30 HC
total. In Sales: Our $10M target requires 20 field reps at $500k
quota, totaling 23 HC with regional leadership."

g éule 400 aiiy Jolell pgul g dile 10,000 (ralian :ginall
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HC (-42.5%) 23 - 40:aleynll|[HC (-47.4%) 30 - 57:ginnll :Su@all payll ¢
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"Now, my colleague will explain how we restructured support
functions and finalized the 94 headcount master model."
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Support Functions Restructure & Consolidated Headcount Master Plan 3

Support Functions Restructure: HR & Finance

$®. WHAT TO SAY:
"Support functions were severely bloated at 43 staff. By

introducing HRIS and digital accounting, we rightsized HR from Al 9 . __GJJLZJ')) Lﬂ'bg'nh':s IgJi%L;JJT’IJmL‘,J_Jl(?_,HRJ_I
18 to 4, and Finance from 25 to 4. Total indirect overhead is now T i i -

. e loadl .4 Jadlall liljig .oddl piwpull daclnni (ughig

t 9 staff or 8.51%—well below the 25% ceiling. Aoyl 4 :

just 9 staff or o—well below the % ceiling 48 iy Jail) 1 %851 it (1l CEO = 9 + 8 (g |
(%25 I caduw

salull digippll §

Overhead: 8.51% Il &uui|HR: 18 = 4 HC (-77.8%) |Finance:25 - 4 HC (-84.0%) :Sw@all pagll

Consolidated Master Headcount Plan (Company-Wide 94 HC)

#®. WHAT TO SAY:

"Consolidating our workforce plan: 32 in CS, 30 in Plant, 23 in
Sales, 4 in HR, 4 in Finance, and 1 CEO equals exactly 94 staff.
We eliminated 106 redundant roles (-53%), achieving a lean,
highly productive operating model."

rSalully digigjil ¢
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"Now, my colleague will introduce our lean 4-tier organizational
architecture and reporting lines."

3 ¢aninllddlihy« 9 (jn 3 daan Apex Manufacturing Capstone Defense = Team 1



Al Glhig ahunall oghilll yaspll 2 60gall [ pERGON

Gyl

Tier Organizational Architecture & Reporting Hierarchy-4

4

Organizational Architecture — 4-Tier Agile Design

$®. WHAT TO SAY:

"To eliminate bureaucracy, we collapsed 7 legacy layers into a
lean 4-tier architecture: Tier 1 CEO, Tier 2 Five Functional
Directors, Tier 3 Eleven Operational Supervisors, and Tier 4
Seventy-Seven frontline operators. Average frontline span is

salully digisjll §
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1:12.5."
T1: CEO (1) | T2: Directors (5) | T3: Supervisors (11) | T4: Frontline (77) = 94 HC :deyjill lligimnll ¢
Reporting Hierarchy & Direct Ratios Matrix SLIDE 10

#®. WHAT TO SAY:
"Our hierarchy establishes absolute line-of-sight accountability:
CEO to Directors to Supervisors to Frontline. CS span is 1:14,
Plant span is 1:13.5, and Sales is 1:10, eliminating dual-reporting
confusion."

salully digiajll §
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:Person 5 1 puall pilui &
"Now, my colleague will walk you through our standardized 6-
section Job Description framework and role profiles."
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25:00 - 20:00 & Section Job Description Framework & Position Profiles-6 5

Standardized 6-Section Job Description Architecture
#®. WHAT TO SAY: Sl digiajll ¢

"To eliminate role ambiguity, we developed a standardized 6-
section Job Description architecture covering Identification,
Strategic Purpose, 5-7 Duties, 100% Weighted KPlIs,
Competencies, and Working Conditions."

linnn . Jahig SHga awa glog aihg wang aid yiian Jloj
caagll aylagl alilwl :plwal 6 (40 1go ddlhy Jaa

digjgn clal cilpgn (7-5) ailigdunllg plgall . ayiliw ]
JOHS anllllg Joell wgihg cidadnllg clela4ll %100

OHS &nlluwll .6 | Gllclaqll 5]%100 i5,5ss KPIs.4|plgall.3|wagll.2|yeill.1 611 dngll pludl

Core Position Profiles Across Tiers (Grades 5, 3, 1)
#®. WHAT TO SAY: :aluls aigiijll

"We codified standardized profiles across tiers: Grade 5 HR
Manager measured on retention; Grade 3 Plant Supervisor
measured on 10k output and scrap <2%; and Grade 1CS Agent
measured on 88% CSAT and 4.5m AHT adherence."

(5 @aja) HR JI pan:daalisn abgimn 3 e 03 Jaugll lidih

(3 aq)a) Qliilll ha capiin eldiiwll dunig jldimlll e cunlaiy
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CS Agent: CSAT 88% / AHT 4.5m|%2> 43ls / ile PlantSup: 16k |%95 - Liiu! :HRMgr :KPlsldlini
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:Person 6 1 puall pilwi &
"Next, my colleague will present our 18-day fast-track recruitment
SLA and the 30-60-90 day onboarding program."
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30:00 - 25:00 & Day Fast-Track Recruitment SLA & 30-60-90 Onboarding-18

Talent Acquisition — 18-Day Fast-Track SLA

#®. WHAT TO SAY:
"We replaced slow 60-day hiring with an 18-day, 4-stage
pipeline: Sourcing, Work-Sample Testing, STAR Panel, and
Digital Offer. We cut time-to-hire by 70% and reduced cost-per-
hire from $3,200 to $600."

salully digiyjll §

liloc lcakhgall ?3,200 walaug pgl 60 aaly gla gloj caikhgill
dalaiig yw logs 18 A il Jalo 4 o delju doghin
(8-5 pgy) Lloc jluitlg Jac die (4-1 pgy) Ligrial] jia :5600
(18-14 pgy) 08y Joc Jayeg (13-9 pgy) STAR drhgl alildn

(%81-) 680$ - 3,200$:ju=ill dalai|Days (-70%) 18 - 60:auAgill gnj :duagill cilpign ¢

Talent Onboarding — 30-60-90 Day Structured Plan
#. WHAT TO SAY: rSalul aigijll |

"To stop early attrition, we implemented a 30-60-90 day
onboarding roadmap paired with a peer buddy system. Early 90-
day turnover plummeted from 45% to below 5%, saving
$180,000 annually in avoided rehiring costs."

1%45 anuiy jggib 3 Jal (g a9l iy (L8 anall wabhgoll
(Buddy Jnc (Giajg plei) pgi 30 dgi :ugjan 2nadha lilnc
dlola apliil) 90-61 (ng (alpth] ciai dwjlnn) 60-31 o
$180k Lipagg %5 (o Jail cuji arullabwll aauill (cwii pudig
'Lgiw

yr / 180,000$+ :upwill gads gn Sgiwll jagll | %5 > = %45:ingy 90 Jgi Qlldiml jlydimulaile ¢

1 lgijeil Igiilg cahgall aaga Igiinn Sj" :gdginll d)givall Jigw 4,
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"Now, my colleague will explain our HR Governance, Employee Work-) éuditén Jac dirc juial lpua ailill alapall " :@uili a afll @
Handbook, and Progressive Disciplinary Matrix." eall claill yuai (STAR Method) diidn diagl dlildang (Sample Testing
"pllaajan gin
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35:00 - 30:00 & HR Governance, 10-Chapter Employee Handbook & Disciplinary Matrix 7

HR Governance & 10-Chapter Employee Handbook SLIDE 15
®. WHAT TO SAY: :salulb digiajll §
"We codified a 10-Chapter Employee Handbook fully compliant e L . ] S L -
with Egyptian Labor Law, OHS safety standards, and a 3-tier ygild g?i/icfﬂ“@fffm 4;0 Jo le.umLL;uLL:abg,n dJl"b L|.ub|
grievance escalation mechanism with a guaranteed 5-day "5__ N ghu ) d _'6 iy
resolution SLA." OHS anulwllg dilagll aloga (Ju %170/ jlgi %135) _aladl

’ 59ﬂp4ujg_aalgp3dol§ﬁuumlbjphu#ug,ginnﬂqil
.Joc pll

Days SLA 5:0lolhill pun|hrs max 48:‘=,cg.puijldn.v.ll|0hapter's 10:udlhgn Jula :dulnell dnbgall ¢

Progressive Disciplinary Action Matrix (4 Stages)

®. WHAT TO SAY:

rsaluly digigjll §
"Our 4-stage progressive discipline matrix ensures procedural N

fairness: Stage 1 Verbal, Stage 2 Written Warning, Stage 3 Final 3 G‘ig‘m”(q'”"") 12;31‘0 md;“?ﬁg‘nagdn(ahk ‘g';';’ el
Suspension, and Stage 4 Lawful Dismissal under Article 69 for luh J'DL;ILUDJM aJiUJ ( Jhi ‘3_1 LJ;I Jgg.u.\‘ L g:umn.;
gross misconduct." th igild Jna j0g .{pl wald)] go lgi fhAi

othuit go pgjillg adpulls dapnall pilpall 4 69 dalall
(anaall ailgi aldainn
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"Now, my colleague will detail our Continuous Performance € G29 | LlLagmj Jonal ng] L{ILJ“ 'L(:l'U"db l'a""" HA J"JA il
Management System and weighted scorecards." yrugalll lag giaj adign & e yill ,',g'. . lg
«auieillg
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Agile Quarterly Performance Management & 100% Weighted Scorecards 8

PERSON

Agile Quarterly Cadence & 100% Weighted Scorecards

#. WHAT TO SAY:

rsalully digiyjll §
"We abolished subjective annual reviews, introducing an agile -

quarterly cadence with monthly coaching. Every role has 3to 5 = B I{JI J o ‘r’L“ EJ,Lb“,@g" )
o . ) i (Q1-Q4 cilhga 4) (Guiy Sgiw gy plai aliluiwlg ilalallg
quantitative KPlIs totaling exactly 100% mathematical weight, . =7 < L. .
L . e 5 I 3 o awa ajla oaic wakhgn (J5 .aiygun alngi dealjng
eliminating supervisor favoritism. 3 ] el Nl g
algial sl ggas huhall %100 Lgiljgl ¢gnan dund) alpingn

Mathematical Weight %100 :cylall gjg|(Q1, Q2, Q3, Q4)é&igiw gycljgas :pudill diyga ¢

Tier Rating Scale, 60-Day PIP & Merit Rewards Linkage-5

®. WHAT TO SAY: :salulb digiajll §
"We established a 5-tier performance scale paired with a (. lifiwl eladl o el 5 . "
mandatory 60-day PIP for struggling employees. PMS scores ' UJ < J R0 i U'D - p 'J'D Dg'D,J PJ'LL‘
. i . «u)ail pgr 60 danl (PIP) clal (i dhs pgloeir (upieinll
directly link to quarterly sales commissions, annual bonuses, - Loe e P
and promotion eligibility." orilin bgyo pualllg Jha Sl 1 paslail dicguul dailing
P gy plallg aajgll audrill yajag dugiul alalanlig augasll

(jlinn %115<) 5| (%115-101) 4 | (Ciledgill (Sl 85-100%) 3| (70-84%) 2| (70%>) 1 :541 Alyjall plu

:Person 9 1 puall pili & S Sgiw uiin S9iw o) pudill al” :gdginll 4jgiaall Jlguw i,
"Finally, my colleague will conclude with our P50 salary Siiwi yireaiin (Turnaround) aldillg Jgaill hiha (g gl" :éwili g apl @&
architecture, financial ROI, and the 90-day implementation Jwall anni 20wy Sgiw gifl pudill adill Cuiiai Jlisc dlols diu

roadmap." “cuaylill Aldilg hhga
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45:00 - 40:00 & Market P50 Scale, Financial Turnaround ROI & 90-Day Implementation Roadmap 9

Market P50 Salary Scale & Financial Turnaround ROI (S1.42M Savings)

®. WHAT TO SAY:

rsalull digiypl §
"We built a 6-grade salary scale aligned with Market P50 to -

eliminate pay compression. Our turnaround slashes monthly 8D(p50) @9“”' b'u”g g‘D ‘-qJme ?D'JJ 6 GD wUlg) plu Lu'”

o . linas .ainag dyla) ) gga ilgyl audyil %25-15 Jalai
payroll from $226k to $107k, delivering $1.42M in annual cash . B 1‘07 75k . Il 226.3K 10 &1 sl il
savings—fully amortizing severance costs in just 3.1 months." Ugio 142 Lyagg 4Lga 75k 1 226.3k go &) il

($367.5k) dnaall dylgi alalan aalai Yatia 71.13M) Lgiw jilga
I jgpeh 3.1 A yiia

Months 3.1:ligeill alapiwl|1.42M (71.13M EGP)$:sgiw yig|mo/118,550$+ :ypui jag :dumall aylall playill ¢

Day Turnaround Implementation Roadmap & Capstone Defense Close-90 SLIDE 20
#. WHAT TO SAY: :salll digisjll §
"Our 90-day roadmap delivers structured execution: Month 1 N . S . -
Rightsizing & Structure, Month 2 Governance & P50 Pay, and ES;J' ul‘aléﬂ mﬂ;ﬂﬁ? BL)J'; o ( @4_)]:; zijub
Month 3 Performance Scorecards & BAU Stability. Apex is now a phu ‘g__ g‘ i . eud! pe e . .

: ey @ cug ujaillg clalll aigys (Guh|) 3 1gaig (pgy 18 cauhgillg

lean, legally sound, and profitable enterprise. e 1Fms Sl e a0 : o e
danlig dauly a4pn ey Apex na4aig .(paiwnll Jioumill
Ligila ydinng

Ol a8y g sl o¥ ) paa @SB3 g oSl gyl plwy LaSgendl 2 gl | downdl s Lgs|y dSagdl 1 pgan cdhylall Jalpn

:(Grand Closing) @ialllg a)gi%all plof yajell plis dlna %% <l 367.5) anall algi slalao gho Ja™ sgdglall 4jgihall Jgu 4

7 ' y 3 Syus piin (jJga
In conclusion, our 7-task turnaround transforms Apex into an 1laa 118,550 wiail Liil Loy 4qi4a b L séinili - @ Al

agile, highly profitable, and compliant industry leader. We thank Dr. 5 1}94“ ,‘bj gij 3 mg:'ﬁ : | ngbju thuLnJJIJJJ @
Marwa Agha and the committee, and we welcome your questions." 3 €qLwigJapl 5 A jull aijal yia Jolaly alaigelll gl

"dialn ngJTJj,(Jg.‘UI J5 laaeig (Months Payback
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